ENVISIONING CANVAS
3EO TOOLKIT 1.0

EVOLUTIONARY TARGET SCENARIO
DIMENSIONS

CATALYSTS DAMPENERS BOUNDARIES

ECOSYSTEMIC
Synthesizing
competition and
collaboration through
mechanisms that
involve multiple
internal and external
entities in the
co-creation and
sharing of value.

ENABLING

Intentionally

fragmenting services
and support functions,
from cost centres and

infrastructure into

accelerators of the
results generated for

the end customers.

ENTREPRENEURIAL

Enabling individuals /
teams to continuously
and effectively

identify, explore and
pursue new business
opportunities.
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